
NHJ Security Memo 26 July 2011 
………summary & reflections at a glance on some of the key issues of recent weeks 

 

PRE-HOLIDAY DRAMAS 
No one can say that it was a quiet end of summer term!  UK MPs were even 
held back for an extra day to further consider hacking and media relations, 
and to give the PM his toughest examination yet.  The police and MOD have 
grabbed more attention too, but the big issue remained (and remains) the 
economy and, in particular, debt. Most shocking has been the appalling attack 
in Norway. 
 
Norway.  The attack will provoke a deep soul-searching period around the 
type of terrorist activity that Europe faces; how we talk about as well as 
implement policies on counter terrorism, immigration, multiculturalism, 
multilateralism; and the extent to which there are other renegade individuals 
under the radar, operating without a network that provides valuable 
intelligence leads.  Horrific and impossible to comprehend as we found these 
events  - the danger is whether other lunatics will follow in his path. 
 

Default Settings.  As we go to print, it is all down to the wire in the US.  Of 
course whatever happens, the largest economy will not really default.  We 
can only look on and deduce that, although congressional oversight is a way 
to promote democratic engagement, it seems broken at a time when politics 
in the US has become so polarized that compromise is so difficult even in the 
face of existential economic threat.  It is very bad timing then for Europe to 
continue heading for the rocks.  Greece really has defaulted, summer holidays 
may have been secured but denial  - `more can and long grass' - means 
greater pain and game-changing upheaval for more Europeans downstream.  
Why has the ultimate euro crisis merely been postponed?  European leaders 
dithered too long, contagion has already spread and market perception has 
tipped, and with Sarkozy's quantum leap in eurozone government, we have a 
politics versus economy mother of battles to come.  Appeasement rarely 
works.   Cheerful holiday reading should avoid: Britton and Fathom 
Consulting's prediction of a decade of hyper-weak growth (slump) for UK; 
commentaries suggesting that outraged and powerless voters in more 
European countries will take to the streets; and suggestions that Germany 
now looks set to dominate Europe in a way that could become an ironic twist 
of history as vassal states cede sovereignty to the paymaster in chief. Beyond 
the US and Europe, economic concerns in China and North Africa have yet to 
improve. 
 

Sovereign Wealth Funds.  An indicator of Europe's reduced economic 
appeal is shown by 2010 Sovereign Wealth Fund activity.  They are 
increasingly turning towards emerging markets  - particularly Asia  - and 
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investing in commodities.  Europe was the largest recipient of SWF direct 
investment in 2008 and 2009  - it's now the Asia-Pacific region that receives 
the largest share. 
 

News Of The World.   We are in two minds about what the recent Murdoch 
media storm means for the UK and its role/reputation in the world.  It 
certainly doesn't look good on the face of it, following as it does on the 
banking regulation failures of 2008, the Parliamentary expenses scandal of 
2009 and the student stand-off of last year.  After all, so much about the UK's 
influence and ability to `punch above its weight' is not about the seat at the 
UN Security Council, Trident or boots on the ground in Afghanistan, but 
about its genuine claims to being an honest broker and trusted not to skew 
the rules to its own advantage.  Indeed, international arbitration and legal 
disputes are settled here in London and British diplomats are preferred 
favourites for drafting international agreements.  Although there are a lot of 
counter examples in the UK's past, there is nevertheless a core of truth about 
this UK reputation for fair play.  So, does the exposure of alleged corruption, 
venality, malpractice and cowardice at the heart of the relationship between 
the fourth estate, politicians and police deal another severe blow to the UK's 
reputation in the world?  Perhaps. Not necessarily, though.  The impact of 
new technology on journalistic practice in accessing information, the dangers 
of consolidated media ownership in particular on the behaviour of the senior 
political class, and alleged middle-level self-serving lucrative collusion 
between different institutional leaders are not restricted to the UK or the 
NOTW alone.  So although there is no cause for satisfaction in the alleged 
foot-dragging and deliberate misdirection that has taken place over the past 
two years, there is perhaps a cause for acknowledging that the investigation 
by the Guardian has finally resulted in very serious action.   And politicians 
have responded quickly to the strong opinions posted via social media 
platforms by UK citizens who clearly messaged that the status quo was 
indefensible.  There has been some form of self-adjustment at last  - one that 
is happening despite the very powerful and concentrated interests in 
maintaining the status quo.  This at least is some small success and proof that 
nobody is above the law. 
 
Social Media. The NOTW scandal brought the role of social media in political 
activism to the fore again.  There has been a lot of focus on this issue  - 
including in authoritarian regimes  - since the events in North Africa.  
However overblown claims and corresponding skepticism surround 
discussions around social media's role and actual impact.  These were not 
`Facebook/Twitter revolutions' and it is deeply unhelpful to frame them 
either analytically or discursively as such.  It is seen to reflect an Orientalist 
view that the region was `sleeping' and woken up by Western technology. 
This is disingenuous and ex post facto re-configuring a positive role for the 
West in a region where the West has historically supported the regimes that 
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the activists were fighting against.  What events in the UK and North Africa 
have shown us is that social media has a great role to play in expressing and 
coordinating dissent with views projected from the `pulpit'. 
 
Police Woes.  Thank goodness the royal wedding was a credit, the police are 
reeling from a raft of bad news and there are concerns that some of it could 
impact corporate morale and preparation for the Olympics - billed to be the 
UK's biggest security operation since WW2.  The quashed convictions of 20 
climate change activists indicate judicial concern about what looks like 
serious failings linked to a renegade police officer, Theresa May has just 
launched 3 more inquiries into police conduct, 2 successive commissioners of 
the Met down and several others just one level below under investigation, 
and it is no wonder that the PM talks of opening up the senior leadership to 
candidates from beyond UK and the police itself.  Crime is back up, staff and 
police numbers coming down, and there is more organizational change  - 
including a new National Crime Agency  - than seen for a generation.   
Someone needs to get a grip! 
 
MOD.  Its continuing woes are suffering from wider attention deficit and 
other serious problems elsewhere.  We have consistently warned that MOD 
and UK Defence is heading for an almighty fall just as the world is becoming a 
more dangerous and uncertain place.  Notwithstanding many sensible 
recommendations flowing from the Levene Reform Report and three studies 
on reserves, basing, and resources we are set now to take some huge risks 
and scale back our regular capabilities too far (some stark, sobering 
comparisons to France!).  There is a fundamental mismatch between the 
FCO-led  `no strategic shrinkage' strategy and capabilities and reality on the 
ground.  We must have the appropriate regeneration and surge capacity for 
the new `uncertain world' that is much more than headlines about increasing 
our reserves. We are seeing the biggest cuts in operational capability since 
the 1950s whilst we remain seriously engaged on multiple fronts and with 
escalating future risks ahead.  Few experts now believe that our future 
security is the government's top priority; military morale is down and this 
government risks throwing out the baby with the bath water.  The Sunday 
Telegraph was right to say that the defence committee report on Helmand 
should reinvigorate public outrage  - `British troops routinely failed by their 
senior officers and ministers…as scandals go, it is among the very worst'.  We 
set up an independent commission on banking.  It is long time we had an 
independent commission on the MOD.  If we do not get to some of the 
fundamental issues, and instead just carry muddling on with incremental 
reforms we could bitterly regret it in a few years time. 
 
Defence exports. The issue of defence exports is back in the headlines as 
Parliament reprimanded BAE Systems for its conduct in a 1990 Tanzanian 
deal.  Defence exports dropped £1bn last year, though they rose as a 
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percentage of the market and security exports performed well.  There is a 
need for a clear defence exports strategy that balances the economic 
opportunities that come from building exports and the political benefits from 
close security relationships with regimes around the world, with the 
reputational costs of doing business with certain regimes.  With UKTI hosting 
the Defence Sales Organisation, there is an opportunity to develop a coherent 
cross-Whitehall approach that is in line with the UK's global ambitions and 
values. 
 

The UK's National Strategy.  Bernard Jenkin and the Henry Jackson Society 
launched their report on British National Strategy and the UK's Future World 
Role.  We broadly agree with their conclusions that the UK has a global role 
to play, that current budget cuts should not dictate strategy, and that it is a 
priority to focus on the long-term protection of national strategic assets.  Our 
position is that those strategic assets include the UK's reputation, a talented 
workforce and innovative thinkers. 
 

 Government Reform.  Some interesting inquiries are coming out of 
Parliament at the moment  - the Public Administration Select Committee has 
just given its `end of term' report on Whitehall plans for structural reform 
(on civil service reform) and will be launching its Big Society report.  A 
common theme that seems to be emerging is the importance of strategic 
leadership and a governance framework for departments.  There is always a 
creative and difficult tension between the two opposite forces for 
empowering different parts of the political system (front-line workers, 
communities, local governments, ministries) versus setting direction, 
ensuring delivery and setting minimum standards/safety net.  What do 
policies that permit systems thinking look like?  We need to continue to think 
about adaptive planning and other innovative ways of doing so.  We're also 
looking forward to hearing what Stephen Kelly's mutualisation plan is going 
to look like. 

 

Musings 
New risks: from evolving Cloud computing and global data centres.  As 
another example of our increasingly interconnected world we are now seeing 
a major move to `Cloud' computing. Following a multi-billion dollar 
investment Microsoft launched Office 365 in the UK at the end of June. Other 
global IT suppliers can be expected to follow suit and offer similar or related 
services. What does this change mean? For the future Microsoft want 
business users down to the one-person business to rent rather than buy its 
Microsoft Office products. The applications will be purchased directly via the 
internet and web hosted rather than resident on a specific PC or laptop. As 
part of these new cloud services Microsoft will also host UK user data in its 
massive new data centre in Eire with a backup data centre in the 
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Netherlands. In case of problems with both these European data centres the 
service will fall back to an even larger US data centre in Chicago.   Big 
question: how secure will this new service be? 
 

http://www.nhjstrategic.com/nhj_strategic_memos.htm 
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